database for market research, it will not work in the case
of weapon systems because the system or equipment code
is not reported properly or consistently across services
and is not perpetuated in the Federal Procurement Data
System.

brings these codes into a consistent system during pro-
cessing, which results in two distinct codes, NOCNP and
FOCNP, in the example just cited,7 Since fiscal year
1984, DoD has perpetuated the system or equipment
codes when submitting its data to the Federal Procure-

Thanks to developments in automated database management,

proper manipulation of DD350 information would
allow each service to benefit in a comprehensive way
from the contracting experience of the other services.

Response: The government cannot yet verify the accu-
racy or completeness of code reporting, although the
experience of the Federal Procurement Data Center,
which has studied the issue, does indicate a high degree of
responsiveness in submitting individual contract action
reports,6 The Federal Acquisition Regulation requires
entry of all applicable codes on contract action reports
for systems or equipment. Ensuring proper entry of the
code is thus a matter of training and compliance.

DoD's Washington Headquarters Services reportedly
holds Defense Acquisition Management Database
records that are in good condition from 1966 forward.
Since that time, approximately 2,500 three-place system
or equipment codes have accumulated, and they some-
times give the appearance of not being perfectly consist-
ent. As shown in the Procurement Coding Manual, for
example, the Navy and the Air Force use the same code
(CNP) for the AGM-88 HARM missile and the space
shuttle 64411F, respectively. Obviously, if two or more
different systems have the same code, the DD350 data-
base becomes more difficult to use for market research.

Fortunately, the Federal Procurement Data Center

6The General Services Administration verified this respon-
siveness in ils audit of the Federal Procurement Data Center's
1984 data; see the center's Standard Rcpori, Fiscal Year 1985,
Fourth Quarter (Washington. DC; General Services A dminis-
iration, 1985).

7The Federal Procurement Data Center uses a two-digit ser-
vice prefix in addition to the three-digit system code, so that
system codes are unique across the entire database; in other
words, two items purchased by different services cannot have
the same code in the center's database.

sSince 1981, the office of the secretary of defense has been
using the Defense Economic Impact Modelling System, deve-
loped jointly with Data Resources Incorporated, to provide
these projections; in 1983, the Office of Industrial Base Assess-
ment undertook a major initiative to encourage use of the
projections.

ment Data Center, which thus is now able to provide data
by weapon system to its military service users.

In addition, the center performs database searches
which cover not only military department contracts but
also those of the closely allied Department of Energy and
the National Aeronautics and Space Administration,
both of which use suppliers comparable in quality to
those already in the DoD vendor base. The contract
award records of these agencies could suggest likely sour-
ces for the military services.

By using the DD350 database as a market research
tool, DoD's competition advocates and contracting
officers can put the services on a more even footing with
contractors as information managers. Thanks to devel-
opments in automated database management, proper
manipulation of DD350 information would allow each
service to benefit in a comprehensive way from the con-
tracting experience of the other services. At the same
time, this application would complement other efforts
(projections of military department purchases, for exam-
ple) to reduce defense market information costs and bar-
riers to entry.8 Because the DD350 database itself already
exists, marginal implementation costs make the concept
even more attractive, especially since the investment
could yield a high return in the form of greater competi-
tion for defense procurement dollars.
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